Starksboro Energy Committee — Meeting Notes, November 2, 2026
Nov 2, 2026
The committee approved the October 5 minutes, voted to recommend the Select Board send a municipal energy code letter to Senator Watson, and set December 7 for its next meeting.
Meeting details
	
	

	Date and time
	Monday, November 2, 2026, 12:00 noon – 1:00 pm

	Format
	Virtual Microsoft Teams meeting (recorded and transcribed)

	Chair
	Richard Faesy

	Present
	Committee Members: Richard Faesy, Adam Aguirre, Nate Gusakov, Jeff Dunham
Guests: Luke McCarthy, Tom Perry 


Public comments: None.
Minutes of October 5, 2026: Adam moved to approve; Nate seconded. No corrections. Approved.
Discussion
4. Building updates
a. Jerusalem Schoolhouse. The schoolhouse has a long way to go; progress has slowed with the crew down to two carpenters, and electrical is not yet roughed in. All heating equipment is ordered and awaiting installation. The town is talking with Jackman's about locating a propane tank for the schoolhouse system. Silver Maple Construction's (SMC) drop-dead date for grant purposes is December 31.
· Nate's air sealing review: Nate wrote up quick specs and a design review, then met on site with SMC's project manager, site super, lead carpenter and the membrane installer. The visit was timely and helped eliminate some redundant steps. He has asked SMC about scheduling a progress visit before finishes cover the envelope.
· Site walk-through: The entryway door to the addition is being installed now. Once there is access without a ladder, Luke will host a walk-through for the Select Board and invite this committee.
· Opening event and outreach: The schoolhouse committee wants a large open house for both buildings, possibly a Christmas party or a January–February event, date to be set once completion is clearer. Adam suggested using it to show the value of choosing efficient systems. Ideas discussed:
· Luke will provide the base-scope cost versus the cost of the systems selected, so the committee can show the added up-front cost against long-term savings and rebates.
· Richard will pull his earlier cash-flow analyses for both buildings and update them with current propane prices.
· Richard and Adam will develop educational material: a simple poster board for the opening, information kept in the schoolhouse, and content for the town website.
· Adam suggested also showing savings including the social cost of carbon; Tom agreed it would bring carbon back into the conversation.
b. Fire Station #2. The fire station is nearly complete. The heat pump outdoor unit will sit in the north-side nook at the rear; Luke worried that this shaded spot may reduce efficiency. Overhead doors went in last week, so the envelope is now complete and ready for Nate's progress test (fog or pressure testing) before final compliance testing. Efficiency Vermont wants this scope completed for its incentives. Nate will confirm that Matt Sharpe (EVT) is copied on all correspondence so incentives are not missed.
c. Town Office. Building Energy (BE) is scheduled to start in November. Expected scope: spray-foam in the basement (including a leaky exit door under the entryway and walls), dense-pack cellulose in the roof slopes from the attic (to try and address ice dams on the east roof), and repairing the thermal and air barrier in the second-floor south room.
· Occupants: Tom advised telling occupants well in advance about any foam work and whether they need to be out of the building. Richard will confirm the schedule with Jacob at BE and share it with town staff.
· Moisture monitoring: Tightening the building may raise moisture levels, so the committee wants baseline humidity readings before work starts. No one has spare monitors. Tom noted that Efficiency Vermont requires meeting ASHRAE 62.2, checked using the RedCalc tool; BE recommended an upgraded bath fan on a timer, as was done at the food shelf. Richard will ask Matt Sharpe whether EVT has monitors or recommendations.
· Listers' office floor: It is unclear whether BE's scope covers the floor under the listers' office, where the leakage and insulation condition is unknown. Richard will ask Jacob, aiming to avoid surprise costs; a grant covers about a third of the project and the source of the balance is still uncertain.
· Contract: Richard will resend the BE contract and give Tom access to the Energy Committee Dropbox folder.
d. Library/Town Hall HVAC grant. No decision yet; the library grant program had planned to decide by the end of October. The application of roughly $90,000–100,000 covers two air-source heat pumps, two ERVs and ductwork (an estimate of about $35,000 three years ago was for less scope). Jeff noted that occupying the upstairs space also requires an exterior stair, a fire alarm and intumescent paint between floors under an agreement with the state; Richard was not sure whether those were part of the application. The original estimator at Vermont Energy Contracting and Supply has left, and the company now says it does only residential work, so a new contractor may be needed if funded.
5. Town Energy Plan development and timing
a–b. Energy data review and draft survey. Jolyon is unavailable until early January. Adam will meet with him this month to develop a survey and strategies to increase engagement, drawing on Jolyon's recent enhanced energy plan presentation in Middlebury. Jeff questioned whether residents could answer a survey well without an initial public meeting; Adam said questions would be accessible (how people heat and power their homes, what they want to see for renewables siting). Survey respondents could later receive meeting materials, with updates via Front Porch Forum.
c. Working group and public engagement. Members discussed whether to hold a dedicated public meeting on the Enhanced Energy Plan or join one of the upcoming housing, town plan and bylaw hearings.
· Piggyback: Many hearings are coming, and a standalone energy meeting may draw few people.
· Separate meeting: The plan raises substantial questions about where renewables should go; combining it with contentious bylaws could blur the topics or make meetings too long. The plan may also need its own hearing and possibly a vote. New Haven recently held such a meeting.
· Adam will raise these options with Jolyon and bring a proposed process and plan to the December meeting.
d. Town plan energy language. Luke asked the committee to also update energy language in the town plan itself, including on data centers. Three-phase power exists only in the north and south parts of town; Jeff noted three-phase in more locations would help larger sugar makers.
e. Timeline. The formal deadline is September 2027, but Luke recommends finishing by mid-summer given hearings and warnings. Public engagement is expected roughly March–June 2027. Adam and Jolyon will develop the timeline.
Added item: Municipal energy code letter to Senator Watson
Senator Ann Watson has asked towns for letters supporting legislation that clarifies whether municipalities may administer the energy code. The letter, drafted by Zack Tyler, commits the town to nothing; it asks the legislature to clarify the authority. About six to eight towns are interested, led by South Burlington and including Middlebury and Windsor. Adam asked who would enforce it locally; Richard said towns could require documentation such as a HERS rating, and a shared statewide approach would be worked out once authority is clarified. Nate sent his support before leaving. The committee voted unanimously to support asking the Select Board to send the letter to Senator Watson.
6. ENERGY STAR Portfolio Manager data
Electric data is entered for all town buildings, but oil and propane data are missing after 2022 despite months of requests to Jackman's and Champlain Valley Fuels. Tom offered to request the data directly, as he does for energy audits, going back to 2022. A report for the Select Board is not possible until that data is in. Richard will share the missing data needs with Tom.
7. Town Energy Corner website
The website is out of date. Schoolhouse outreach material can be posted there. Jeff noted the old Gazette column was widely read.
8. Other business
None.
Decisions and motions
	Motion
	Moved
	Seconded
	Result

	Approve minutes of the October 5, 2026 meeting
	Adam Aguirre
	Nate Gusakov
	Approved

	Energy Committee recommends the Select Board sign and send the municipal energy code letter to Senator Ann Watson
	Richard Faesy
	Jeff Dunham
	Approved


Action items
	Owner
	Action
	Due

	Richard Faesy
	Forward the committee's recommendation and code letter to the Select Board
	As soon as possible

	Richard Faesy
	Confirm Town Office work schedule with Jacob (BE); share with occupants, including any foam work
	Before work starts in November

	Richard Faesy
	Ask Jacob whether the listers' office floor is in BE's scope, avoiding added cost
	Before work starts

	Richard Faesy
	Ask Matt Sharpe (EVT) about moisture monitors or funding; get baseline readings
	Before work starts

	Richard Faesy
	Resend the BE contract and give Tom access to the Energy Committee Dropbox
	This week

	Richard Faesy
	Send Tom the list of buildings and periods (2022 on) needing oil and propane data
	This week

	Richard Faesy
	Pull and update cash-flow analyses for the schoolhouse and fire station
	Dec 7, 2026

	Richard Faesy and Adam Aguirre
	Develop educational materials (poster, in-building info, website) for the schoolhouse and fire station opening
	Before the opening

	Luke McCarthy
	Provide base-scope versus selected-system costs; notify the committee of the walk-through date
	When available

	Nate Gusakov
	Schedule the progress tests at both buildings; confirm Matt Sharpe is copied
	Fire station: now

	Tom Perry
	Request oil and propane data from Jackman's and Champlain Valley Fuels
	After receiving Richard's list

	Adam Aguirre
	Meet with Jolyon on the survey, engagement and meeting format; present a process, plan and timeline
	Dec 7, 2026


Next meeting
The next meeting is Monday, Dec 7, 2026, at 12:00 noon on Teams. Expected items include Adam's energy plan process proposal, Town Office work status, progress test results and the Library/Town Hall grant decision. The meeting adjourned at about 1:00 pm.
