Starksboro Energy Committee (SEC)
Monday May 4, 2026
12:00 noon – 1:00 pm 
Virtual Teams Meeting
______________________________________________________________________________ 
1. Attendees
a. SEC: Richard Faesy, Adam Aguirre, Rich Warren, Jeff Dunham
b. Others: Jolyon Larson, Luke McCarthy, Susan Kleiber, Amanda Vincent
2. Public Comments: none
3. Approve Minutes from 4/6/26 meeting
a. Update reference to Nate that we don’t know if “he” is interested
i. H. Nate Gustakof
ii. Richard to change reference from Susan to Nate, then notes are acceptable
b. Jeff moved, Rich seconded
c. Approved
4. SEC Appointments
a. On April 7, the Select Board approved Energy Committee seats
b. From the SB meeting minutes:
i. Motion: Tony P. motioned to appoint the following members to the Energy Committee and change the open seat to a three-year term. Eric C. second. Motion approved. Starksboro Selectboard meeting 4/7/26 - unapproved 2
1. Richard Warren – 1 year (2026-2027)
2. Jeff Dunham – 2 years (2026-2028)
3. Adam Aguirre – 3 years (2026-2029)
c. For Rich’s seat, it will become a 3 year position next year, in 2027, and Jeff’s will renew as a 3 year seat in 2028, so that all seats are for three years, but on staggered terms
d. Recruiting open seat (for a 3-year term starting in 2026)
i. Front Porch Forum response
1. Richard posted previously
2. Didn’t mention all meetings were virtual, which was an oversight
3. Richard to re-post again that we’re looking to fill the vacant seat and will mention that the meetings are virtual this time around
a. Susan Thompson
a. Richard recruited, but she is too busy now to join
b. We will keep in touch as we see if the Town Hall/Library grant for central heat pumps comes to fruition
b. Nate Gusakev
ii. Richard will reach out to him to invite to join the Committee
5. MERP Grant updates
a. Food Shelf
i. Sign on barrier
1. Email from Pete Antos-Ketcham 5/4/26:
a. When I checked last it looked like Paul Porter came down and pushed the waste block back so there is plenty of room for parking. I believe all that needs to happen now is for Rich to attach the post with the sign, which is sitting on top of the block, and you are all set. As for the rest of the building, I believe we still have the question about the switch for the water heater. Was there anything else on the to do list? I see that Howard got a roof built over the new heat pump. A question I do have is, because there is no HRV, when that fan is running in the bathroom and there is no dedicated fresh source that I know of, isn't it simply pulling in cold air and exhausting the heat from the heat pump and thus making it work harder? 
Let me know if there is anything else from the committee for me on my to do list.
b. Richard sent and email to Pete in response on 5/12/26.
2. Rich will take a look at the sign and install from the back side of the block (thank you!).
3. Regarding the switch, we are out of budget
a. Richard let Pete know that we’re out of budget
b. There is still painting to do which will have to be done by volunteers.
4. Vermont Buildings and General Services (BGS) and scope of work (SOW) change
a. Heat pumps were installed in the Food Shelf rather than the Jerusalem Schoolhouse, which was unclear from the MERP contract
i. We had thought they had been approved for both
b. Jolyon is working with BGS to straighten this out
c. Will need to get SOW change agreement and clarification on whether we can use the MERP funds for the J. Schoolhouse
d. MERP funds could be shifted from J. Schoolhouse walls to heat pumps since the walls have been found to be partially insulated
e. Will need to get SOW change for MERP funds from BGS
f. Amanda, Jolyon and SMC have the contract
g. Jolyon proposes meeting with BGS to lay this out and get approval from BGS
h. After SB meeting on May 5, Amanda and Jolyon will get back with BGS to get “ducks in a row”
i. Jolyon will draft work change agreement that covers both Food Shelf and J. Schoolhouse
i. Will use Vergennes SOW change template as an example
j. Jolyon will share draft and BGS revised SOW with Richard, Amanda, SMC representative
i. Will straighten out what source of funds needs to be paid for what
ii. Richard should get clear with Amanda on budget following this clarification with BGS
k. Susan and Amanda are looking at another local funding source for heat pumps at the J. Schoolhouse, as well.
l. Try to write flexibility into the new SOW to allow for other funding sources
m. The Committee thought that we had MERP funding for both buildings
n. Grant agreement will need to be changed to cover both buildings
o. Jolyon thinks that this is manageable
p. BGS request:
i. Use MERP funds for heat pumps for both buildings and cover other non-energy work with other funding sources
ii. Propose BGS shift funding for another set of heat pumps
q. Simplify the request, to allow for flexibility
r. BGS shouldn’t care where funds for balance come from
s. Meeting with BGS should include the following people representing the following issues:
i. Richard: Food Shelf
ii. Luke: J. Schoolhouse
iii. SMC: heat pump benefits
1. Amanda will share contact
iv. Jolyon, Amanda
v. Jolyon will follow up with BGS to set up a meeting with this group
b. Jerusalem Schoolhouse
i. Silver Maple timing 
1. Still waiting for the change orders to the contract for the energy-related work
ii. MERP Scope of Work and budget
1. SMC is planning to give change orders shortly for heat pumps for both Fire Station and J. Schoolhouse 
iii. Holding pattern now waiting for change orders
6. Town Energy Plan Development and Timing
a. Planning Commission (PC) is looking for working draft of an Energy Plan to incorporate into the Town Plan
b. Town Plan expires in September or December
c. Would like a new Town Plan by September, if possible, but this is likely unrealistic
d. PC is deferring to SEC for energy section and input
e. No grant funding from ARPC for support for Starksboro
f. ARCPC
i. Jolyn has current energy use data and targets
ii. Has some mapping available
iii. Enhanced Energy Plan is an option, but there are questions about which is the best approach, an Enhanced Energy Plan (EEP) or a standard Energy Plan
1. Data, maps and proposals needed for the EEP
iv. Draft siting and design standards at regional level that could be transferred down to town level
v. ACRPC doesn’t have funding to write for us, but could make available information
vi. We would like to see the maps
1. Make sure to include VT Electric Coop service on the maps, which has been missing for years
vii. Luke thinks the PC will take guidance from the SEC for which direction we’d want to take
g. Is there a good plan as a template with standardization and examples?
i. South Burlington
ii. Vergennes
iii. Act 174 standards should dictate the elements of any plan
iv. The Energy Plan could be integral to the Town Plan or a separate section
v. Use our existing plan as a springboard
h. Jolyon will send materials for us to review
i. September is an unrealistic expectation to complete a full EEP
i. 5 pages (standard EP) vs. 25 pages (EEP)
7. Town Office Energy Audit and project next steps
a. We received an estimate from Building Energy 
i. Jacob Smeriglio jsmeriglio@buildingenergyus.com at Building Energy
ii. Total project estimated cost is about $30,000, less $5,000 EVT incentives.
b. Amanda is seeking a second quote from another EVT approved contractor
c. Richard to prepare a scope of work for Amanada to circulate
8. Library/Town Hall Grant for new HVAC System Update
a. Email from Susan Thompson 5/4/26:
i. No real updates yet.  The initial part of the grant was submitted.  
ii.  We are now waiting for the next part of the process to see if we are contacted for supplemental information. 
iii. They plan to announce the recipients in "Summer 2026." We ended up requesting funding for fire safety ($116,000) and HVAC ($99,880) improvements, totaling $215,880.
iv. I’ll stay in touch!
9. ENERGY STAR Portfolio Manager (ESPM) Bill Data Entry Status (Amanda)
a. Amanda and Cohen are working on collecting the last oil and propane records
10. Other business
11. Next meeting – June 1, 2026
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