Starksboro Energy Committee
Monday June 1, 2026
12:00 noon – 1:00 pm 
Virtual Teams Meeting
______________________________________________________________________________ 
1. Welcome
a. SEC: Richard Faesy, Adam Aguirre, Rich Warren, Jeff Dunham
b. Others: Luke McCarthy, Susan Kleiber
2. Public Comments
a. None
3. Approve minutes from 5/4/26 meeting
a. Moved by Jeff, second by Adam
b. Discussion:
i. Schedule of appointments needs updated to the following:
	Appointment
	Years
	Start
	End

	Adam Aguirre
	3
	2026
	2029

	Jeff Dunham
	2
	2026
	2028

	Richard Faesy
	3
	2025
	2028

	Richard Warren
	1
	2026
	2027

	Nate Gusakov (pending)
	3
	2026
	2029


ii. When renewing in the future, the Select Board should convert all seats to three years, but on staggered terms
iii. Confirm with Amanda after she returns from maternity leave, then update on the Town website, Energy Committee page
iv. Don’t need to change in the minutes, but should note going forward
c. Approved unanimously
4. SEC Appointments
a. Nate Gusakov has agreed to serve on the Energy Committee
b. His appointment is being considered at the Select Board meeting on June 2
5. MERP Grant updates
a. Vermont Building and General Services (BGS)—the administrator of the MERP grant--met with Luke, Joylon (ACRPC), and Richard on May 27, 2026.
i. They approved covering heat pumps on both buildings with the MERP grant issued to Starksboro for the Food Shelf and Jerusalem Schoolhouse
ii. There had been some confusion with the scope of work that was listed in drafts and the final contract with Starksboro in which the building names were mixed up
iii. Since there will be enough budget to get all of the work covered in the scopes of work under the MERP grant for both buildings with no change of budget, BGS will update the contracts with corrected scopes for each building and recirculate
iv. Paperwork will go back to ACRPC, then BGS, then to the town for updates
b. Food Shelf
i. Sign on barrier to designate handicap parking
1. Rich is gathering mounting bolts and should have it installed by next meeting
c. Jerusalem Schoolhouse
i. Silver Maple project timing & coordination
1. Asbestos abatement is happening now
2. Sealed off the back portion of building to take care of asbestos
3. Communication has been challenging
4. Asbestos is in the back hallway
5. Will be done Wednesday
ii. MERP Scope of Work and budget
1. Waiting on Silver Maple to provide final scope of work
2. Still waiting for pricing for heat pumps
3. Richard has been pushing to make sure SMC follows Efficiency Vermont standards and is awaiting some form of confirmation from SMC
4. Luke and David Schmidt have been asking for an in-person meeting, followed by regular weekly project meetings
5. Fire Station - no details yet on energy specs or color yet
6. November 1 penalty deadline for Fire Station is written in the SMC contract
7. Haven’t ordered the metal building but timeline is for August
a. Luke is supposed to sign off on it first
8. Hope to meet with them this week
9. Luke will be asking for a weekly meeting
6. Town Energy Plan Development and Timing
a. https://www.starksborovt.org/sites/default/files/uploads/content/town-plan-approved-9-18-18.pdf 
i. page 23 and 29 and 52 have some references to energy, and the main energy plan is an appendix at the bottom
b. Jolyon had previously suggested we have through 2027 if the Governor signs the current legislation that would extend the applicability of current town plans for a year
c. Should the SEC form an Energy Plan Subcommittee?
i. Yes, good idea, but let’s wait to see how things go first before making any decisions on this
ii. Review the exiting Town Plan first and discuss it at a future meeting
d. Standard Energy Plan or Enhanced Energy Plan?
i. Review the current Town Plan before the next SEC meeting and think about the best approach
ii. Luke says the Planning Commission would look to the SEC for a recommendation
e. Energy Plan Structure
i. Bristol would be a good place to look as a model plan
ii. Adam is willing to take on some definitions
1. https://www.vtfishandwildlife.com/conserve/vermont-conservation-design 
iii. Mapping data
1. Solar access and potential
2. RPC could update
3. Need to add Vermont Electric Coop (VEC) which serves about one-third of Starksboro but is not on the current maps that only include GMP
4. Need wetlands (mapped and unmapped), forest lands
5. Data on existing renewable energy on VEC grid needs to be added too
6. Jeff will try to work with Jolyon and ACRPC to get electric and renewables maps updated
iv. Organization
1. Keep all energy sections in the Energy Plan section instead of scattered throughout the rest of the document, as is how it is currently organized
2. Reference the Energy Plan in the body of the Town Plan
v. Energy use information
1. Rich is an alternate delegate to the RPC
2. Rich will talk with Jolyon
a. Funding may be available since the deadline is 2027
b. Rich will reach out to Jolyon to ask about how the RPC can help us update all of the Starksboro baseline data
f. Next Steps
i. Review the Starksboro existing plan
ii. Adam will review Bristol’s Plan
iii. Adam will review the Enhanced Energy Plan requirements
iv. Jeff will talk to Jolyon about updating the maps
v. Rich will talk to Jolyon about updating the baseline energy information
vi. Next meeting discuss sections to write after July
vii. Consider meeting in person to review maps at a future meeting
7. Town Office Energy Audit and project next steps
a. We received an estimate from Building Energy for about $30k to weatherize the Town Offices
i. Efficiency Vermont (EVT) could provide incentives up to $10k if we meet air sealing reduction goals
ii. Amanda said the Select Board needs at least two bids for any project, so she asked Richard to find other bids while she is on maternity leave
b. Richard sent out a scope of work similar to Building Energy’s proposal to four weatherization contractors on EVT’s list of approved contractors with a request for bids by June 20
i. Need to be on EVT list to receive their rebates
8. Library/Town Hall Grant for new HVAC System Update
a. No word yet
9. ENERGY STAR Portfolio Manager (ESPM) Bill Data Entry Status
a. Richard needs to follow up with Champlain Valley Fuels and Jackman’s to gather the rest of the delivered fuel information for the Town buildings so that Cohen Bove can finish updating ESPM
b. Cohen hasn’t invoiced us yet for his time to date on this project, but we should expect him to once all the data is collected and input
i. We would expect to pay him out of the initial $4k pre-award MERP funds, as we agreed to earlier
10. Other business
11. Next meeting – July 6, 2026
2

