Starksboro Energy Committee
Monday July 6, 2026
12:00 noon – 1:00 pm 
Virtual Teams Meeting
Join Microsoft Teams Meeting
+1 802-377-3679   United States, Middlebury (Toll)
Conference ID: 222 356 293#
______________________________________________________________________________ 
1. Attendees
a. Energy Committee Members: Richard Faesy, Jeff Dunham, Adam Aguire, Nate Gusakov,  Rich Warren
b. Guests: Tom Perry, Luke McCarthy, Amanda Vincent
i. Tom Perry is a delegate from Starksboro to AC RPC
1. On the Energy Committee and Housing Committee
ii. Amanda
1. Ramping back up 
2. Available via email
3. Coming back into office and select board periodically
4. Here and available
c. Welcome new SEC member, Nate Gusakov
i. Provided background to SB
ii. Waiting for SB approval (tomorrow night)
iii. 
2. Public Comments
a. None
3. Approve Minutes from 6/1/26 meeting
a. Adam moved, Jeff seconded
b. Approved
i. Nate abstained
4. MERP Grant updates
a. Food Shelf
i. Sign on barrier
1. Rich installed, all done (thank you!)
2. Ground off bolts for safety
3. Looks well used 
ii. Still working on finalizing the revised MERP agreement between VT Buildings and General Services (BGS) and the Town
1. Added heat pump to J. Schoolhouse scope of work (SOW)
2. Added mechanical ventilation for the Food Shelf
3. Waiting for Coran to sign off for reimbursement
b. Jerusalem Schoolhouse
i. Luke
1. Still waiting for mechanicals to be finalized
2. Project manager at SMC is Nicole 
3. Site super is Hunter, but is no longer with SMC
4. Mechanicals head is Dennis
a. Nate could reach out after having worked there 10 years
b. Luke will let Nate know if he needs Nate to reach out
5. We haven’t approved anything mechanically, waiting for details
6. Heat loads have been done, but we are waiting for them
7. Oversizing looks to be a challenge
a. Don’t want to buy more than what we need
8. It’s been months of waiting asking for heat loads
9. Luke and David Schmidt are frustrated
10. Nate would be willing to look at heat loads
11. Richard to share heat loads and mechanical details with the SEC
5. Town Office Energy Audit and project next steps 
a. Needed two quotes
b. Richard sent out Request for Bids to four contractors and one responded not interested and no work from the other three
c. Decision is on the select board agenda for tomorrow’s meeting
d. Make sure we deal with the basement floor if it’s dirt
e. Concerns about what’s under the Listers’ Room, so we need to verify and make a plan for how to address
i. Keegan looked under room at one point, but Tom doesn’t remember what they found
f. Bring Nate and Tom in to review scope of work when Building Energy starts
g. Richard will let Building Energy know and set up a time to meet before the work starts
6. Town Energy Plan Development and Timing
a. December 31, 2027 is current deadline
b. Updates on Research
i. Adam - Standard Energy Plan or Enhanced Energy Plan (EEP)
1. For EEP, need to get approval from ACRPC, but then needs to be locally adopted
2. Would need to be a warned item in 2027
3. 11 of 20 towns in Addison Co. have approved Enhanced Energy Plans
4. The 2018 Plan was not approved as an Enhanced Plan by the PC, but it looks like all of the requirements for an EEP are in the current Plan
5. Would need to update the elements of the Plan and it’s likely to qualify for an EEP
6. We need to point Jolyon to our current Plan to ask why it wouldn’t suffice as an EEP
a. ACRPC should have the most current usage data we would use to update our Plan
b. Hard to know thermal use
c. Tax fuel data in February feeds GIS use
7. Requirements of an EEP
a. Intro
b. Analysis of thermal, transportation use
c. Recommended actions to meet targets
8. If we just update the numbers it looks like we should comply
ii. In the past, the PC didn’t understand why having and EEP was useful
iii. EEP has never really been tested at PUC or by a court
1. Assumption is that substantial deference is undefined
2. Presumption is that what the Town wants goes
iv. Jeff – Maps
1. Talked to Hannah Andrews who is the mapper at ACRPC
2. We thought we were missing VEC transmission lines, but upon further review, it looks like they are on the maps, but just need to be updated to reflect recent extensions
v. Luke
1. Will put desire to not have datacenters in Plan
7. Next meeting – August 10, 2026
a. Originally scheduled for August 3, but Jeff and Richard can’t be there, so we suggest moving to 8/10
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