Starksboro Energy Committee
Monday August 10, 2026
12:00 noon – 1:00 pm 
Virtual Teams Meeting
______________________________________________________________________________ 
1. Attendees:
a. Committee Members
i. Richard Faesy
ii. Adam Aguirre
b. Others:
i. Tom Perry
ii. Susan Klieber
2. Public Comments
a. None
3. Approve Minutes from 7/6/26 meeting
a. Defer until next month when a quorum is present
4. MERP Grant updates
a. Status of Buildings and General Services (BGS) revised grant scope of work
i. Last we heard, we were waiting for Koran to sign the final revised agreement
ii. Richard to follow up with Amanda to see what the status is
5. Building Updates
a. Jerusalem Schoolhouse
i. Silver Maple project timing & coordination
ii. Mechanical systems decision
iii. Susan’s update:
1. Foundation has been poured underneath for a full basement under the old building and new addition
2. No one has been there doing work recently
3. Waiting for workers to show up
iv. Basement
1. Would be a place to collect extra stuff, so the J. Committee had originally suggested it would not be necessary
2. However, it could provide access to a central ducted system ductwork
3. Underneath the entire old and new building there is a level floor
v. We are waiting on HVAC system details from Silver Maple
vi. We don’t know why we would need propane if the heat pump system were sized appropriately
vii. Concerns about hybrid system and working efficiently
viii. Hybrid systems are opaque about switch-over temperatures 
ix. We are talking about a propane generator in addition in the future
x. We all feel that we should try to avoid propane
xi. Set up meeting with Efficiency Vermont when we see the HVAC plans
xii. Reach out to GMP
1. Tier 3 may be a possible funding source for a heat pump
2. Richard to reach out to Eli at GMP (who had committed funding for the Fire Station heat pump) and discuss possible Tier 3 incentives for the HVAC system if all heat pump without propane
3. For a future emergency backup power system, contact GMP to better understand what incentives they offer for batteries compared to a propane generator
xiii. Video on Front Porch Forum on the J. Schoolhouse
1. Look on Town Website
2. Consider showing at Town Meeting in March once the project is done
b. Town Office 
i. On-site work review with Building Energy is scheduled for 8/20 from 10-11:30
ii. 90 minutes should give us time to review specs and address any potential building science issues
iii. There were some differences with Jacob’s audit vs. Tom’s previous recommendations, so we should understand the differences
1. It would be helpful to get different perspectives
iv. EVT $7500 rebate eligibility if we meet 10% air leakage reduction
v. Tom and Richard will be there
vi. Tom will pull up his file and IR images he has from before
1. Tom will bring laptop
vii. Work within budget allocated, about $30,000
c. Library/Town Hall Grant for new HVAC System Update
i. No word back yet on the grant application
ii. Richard reach out to Susan Thompson
6. Town Energy Plan Development and Timing
a. ACRPC data support 
i. Meeting next week with Energy Committee Tom will be attending
ii. Tom will pull Jolyon aside to talk about updating the Starksboro Energy Plan data 
iii. RPCs are supposed to provide data updates to towns
b. Discussion of approach, plans for drafting, subcommittee, next steps
i. Adam will review the plan for next meeting
1. Others should as well
ii. Renewable information from the past Plan is likely out of date
iii. Questions:
1. Can we get the most recent renewable data for Starksboro?
a. Wood is included in the Renewable Energy Standard (RES)
2. Tom will sit down with Jolyon to review each of the pieces of the plan
3. Key questions Tom will raise with Jolyon:
a. Update the data in the plan?
b. What else do we need to make the plan an Enhanced Energy Plan?
iv. The data is most important to get right
1. Make sure that everything is in order
v. Substantial deference
1. Receiving this would give the Town more say and control over any PUC decisions
2. Our goal is to seek compliance with substantial deference
vi. Working version of the Plan for the Committee’s collective edits and comments is at: 
1. https://www.dropbox.com/scl/fi/gq95twupcpu3i12ymlkn9/Town-Plan-APPROVED-9-18-18_Energy-Committee-Edits.docx?rlkey=zch2n2dj0ubbq2hdrw00b3xf3&st=8008bt6p&e=2&dl=0
2. EEP is at the end
vii. Review for preferred siting maps
1. We will need to work with the PC for discussing preferred siting map
2. Start with discussion with PC
3. Come up with proposed maps subject to review
4. Build in time and community input
viii. Overall goal of the EEP is local generation of renewable energy
1. Work with PC and community process to get buy-in before discussing maps
ix. PC meetings
1. Hybrid
2. Twice a month
7. ENERGY STAR Portfolio Manager (ESPM) Bill Data Entry Status
a. Richard to reach out to Amanda to get update and try to get the oil and propane fuel data finalized for the town buildings so that Cohen an finish updating ESPM and we can then generate reports for the SB and Town Plan
8. Other business
a. None
9. Next meeting – September 14, 2026
a. Week later to avoid Labor Day
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