
THE LOCAL 
PLANNING PROCESS, 
PART 1:

HOUSING
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• Presented by Robert Turner  4/15/2026   

• For the Starksboro Planning Commission



AGENDA
 Overview of the Town Plan process

 Desired future conditions/Community goals

 Housing: the assessment of conditions, current and historical

 Exploring housing as a complex system

 Feedback and next steps
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Goal: To initiate public 
engagement around the revision 
of the Town Plan

“Make no little plans. They have no magic to stir people’s blood and probably will not 
themselves be realized. Make big plans, aim high in hope and work, remembering that a noble, 
logical diagram once recorded will never die, but long after we are gone will be a living thing, 
asserting itself with ever growing insistency.” - Daniel Burnham,  1909 City of Chicago Master Plan
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OVERVIEW OF 
THE 

PLANNING 
PROCESS
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The town plan must be revised every 8 years. The process 
is outlined in state statute.  A housing plan is one of the 
required elements.

Why have a town plan?

How does a plan update differ from a “new” plan?

The revision process includes…
• Reviewing goals, objectives and policies
• Assessing current conditions
• Community engagement 



FIVE PLANNING STEPS

• STEP 1: ASSESSMENT
• STEP 2: IDENTIFYING COMMUNITY 

VALUES AND ENGAGING THE PUBLIC
• STEP 3: GOALS AND POLICIES 
• STEP 4: CREATING YOUR FUTURE LAND 

USE MAP
• STEP 5: IMPLEMENTATION AND ACTION –

MAKE IT HAPPEN

OVERVIEW OF 
THE PLANNING 
PROCESS
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HOUSING: 2018 GOALS
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A possible new goal….
• Encourage mid-range, family-friendly housing to support enrollment in our local 

elementary school?



HOUSING DATA
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NEW HOUSING: HOMES, LOTS, SUBDIVSIONS
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SINGLE FAMILY BUILDING PERMITS BY YEAR



WHAT’S HAPPENING 
WITH THE HOUSING 
MARKET?
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ANNUAL HOUSING GROWTH RATE



ADDSION COUNTY HOME SALES
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Housing Cost Burden
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HOMES BY YEAR OF STRUCTURE BUILT

Skewed to the newer end



POPULATION DATA
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WHERE DO STARKSBORO RESIDENTS WORK?
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International 
Migration

Domestic 
Migration

Net 
MigrationDeathsBirths

Natural 
Change

Total Population
ChangeTime period

4,8945,38510,27935,64426,975-8,6691,5862020 to 2025 
(cumulative)

623-726-1036,7484,979-1,769-1,8582024 to 2025
2,024-5111,5136,7625,039-1,723-2152023 to 2024
1,3128442,1566,8765,072-1,8043542022 to 2023
1,0121,1412,1537,1485,342-1,806922021 to 2022

2754,5894,8646,8845,057-1,8273,0752020 to 2021

STATEWIDE POPULATION CHANGE---2020-2025



STATE: RELATIVE POPULATION BY AGE COHORT
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FACTORS AFFECTING THE MARKET 
SUPPLY OF NEW HOUSING

Supply of New 
Housing

Regulations

Relax 
regulations

State
Local

New Houses Built

GAP

Goal for  
New 

housing flux

Permits +
New Lots 
created

Rate NEW housing
enters the market

Rate NEW housing 
leaves the market

Attractiveness
• Natural setting
• Good/Local schools

Friction/drag
• Mortgage rates
• Cost of living/Inflation/Affordability
• Uncertainty

Market Signals

• Price/travel cost benefit
• Climate/covid/office refugees
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FACTORS AFFECTING THE MARKET 
SUPPLY OF EXISTING HOUSING

Supply of 
Existing Housing

Aging 
population

Market 
Signals

• Price/travel cost benefit
• Climate/covid/office refugees
• Move-to Housing GAP

Goal for  
existing 

housing flux

Taxes
Regulations

• ADUs
• Conversion to multi unit

Rate EXISTING 
housing enters the 

market

Rate EXISTING 
housing leaves the 

market
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Are there other important goals that come to mind?

Other data or relationships we should examine?



NEXT STEPS  (4/29, 5/6)
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• Housing, Part 2— Existing Objectives and Policies

• Objectives  (break the goals into specific  targets)

• Policies  (How do we reach the objectives?)

• Invite an Expert to discuss Housing


